


TOGETHER FOR A

BRIGHTER
FUTURE
Silkbank is deeply committed to creating a better tomorrow 
for all. Our guiding philosophy is collaboration and 
cooperation, bringing customers and partners together to 
build a stronger and more resilient community.

We recognize that our responsibility extends far beyond 
the traditional boundaries of banking. We are deeply 
committed to sustainability, innovation, and financial 
inclusion. We believe everyone should have the 
opportunity to thrive; we are proud to play our part in 
making that a reality.

As we look towards the future, we know that challenges 
will inevitably arise. But we are confident that, by working 
with our stakeholders, we can overcome any obstacle and 
achieve even greater success.
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At Silkbank, delivering exceptional service is our top priority. We strive to exceed 
customer expectations through robust processes and standards, ensuring timely 
and e�ective complaint resolution. Our Complaint Management Unit keeps 
customers informed of progress, utilizing the Complaint Service Management 
System (CSMS) with a defined escalation matrix to top management.

Our objectives are twofold. Firstly, we aim to resolve customer complaints 
e�ciently, e�ectively, and accountably. Secondly, we identify and address 
process gaps through monthly analysis and root cause analysis, shared with 
stakeholders and senior management. This proactive approach enables us to 
minimize customer grievances.

By emphasizing customer complaint resolution, we demonstrate our commitment 
to service excellence. Our customer-centric focus drives continuous process of 
improvement, ensuring Silkbank remains a customer-driven organization. We 
prioritize transparency, communication, and timely issue resolution, fostering a 
Culture of Service Excellence where the customer comes first.

Customer 
Satisfaction and 
Quality 

CUSTOMER
SERVICE QUALITY

Complaint Management Unit:

Complaint Management Unit has achieved significant milestones in enhancing customer experience through e�cient complaint 
resolution service. Despite the challenges faced in 2021, CMU demonstrated notable improvements in complaint resolution 
e�ciency. The average time taken to resolve complaints decreased, from 4.02 days in 2020 to 2.62 days in 2021 - a remarkable 
35% reduction.

In addition, we resolved a higher volume of complaints, addressing 10,313 customer concerns in 2021 compared to 8,051 in 
2020. 

Our complaint resolution process showed impressive e�ciency, with 96% of the complaints resolved promptly within 8 days. 
These achievements endorse our commitment to delivering exceptional customer service, enhancing customer experience, 
and maintaining high service quality.

Comparison of actual complaints reported in 2020 v/s 2021

Through process gap reviews and root cause analysis, CMU identified and rectified major problems causing complaints. CMU 
maintained an impressive 99% Turn-Around-Time (TAT) with regulators and closed maximum complaints within the stipulated 
timeframe.

Complaints 2021

Quarter 1
Quarter 2
Quarter 3
Quarter 4
Grand Total

1,837
2,062
2,046
4,368
10,313

2020

2,039
1,370

2,558
2,084
8,051

Complaint Response 
Timeliness

2021

0 - 8 days
8 + days
Grand Total

96%
4%

100%

2020

95%
5%

100%
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Service Quality 
Unit:

Service Quality 
Unit:

MSP
Overall 
Results 
2021

Conventional
& Emaan Banking

82%

Overall 
Results 
2020

83%

ISM
Overall 
Results 
2021

Conventional & 
Emaan Banking 

Support 
Segments

91%

95%

Overall 
Results 
2020

92%

93%

Mystery Shopping is an integral part of our continuous 
improvement journey towards excellence. The primary 
objectives of Mystery Shopping are to assess product 
knowledge and features, conduct competitive market analysis, 
gather unbiased first-hand customer insights, and evaluate 
branch performance against defined guidelines.

In 2021, Silkbank partnered with an external agency to conduct 
Mystery Shopping exercises across our branches. The 
Customer Service & Quality (CS&Q) department oversaw two 
Mystery Shopping programs, slightly fewer than the three 
conducted in 2020. Notably, our overall score was 82% in 
2021, marginally below the 83% achieved in 2020.

The insights gathered from Mystery Shopping enable us to 
refine our services, enhance customer experience, and 
maintain a competitive edge. By leveraging this initiative, we 
demonstrate our commitment to ongoing improvement and 
exceeding customer expectations.

Internal Service Measures (ISMs) are key performance 
indicators that evaluate the timeliness, accuracy, and 
e�ectiveness of critical processes impacting customer 
satisfaction. By setting measurable and practical customer 
service standards, we demonstrate our understanding of 
customer needs and expectations.

In our ongoing pursuit of excellence, we introduced 17 new 
ISMs in 2021 across four key departments: Mail Management 
Unit, Administration, Centralized Operations Division, and 
Information Technology. These additional metrics enable us 
to monitor and improve our services, ensuring timely and 
e�ective delivery to our customers.

Mystery Shopping Program (MSP) 

Internal Service Measures:

Initiative taken by CS&Q during 2021 are 
as follows:
 

One of our key initiatives to measure customer experience, 
the Mystery Shopping Program is conducted by an external 
agency for Silkbank branches to monitor and improve our 
service standards
 
Mystery Shopping is a form of research work in which trained 
individuals (called shoppers) pose as customers to gather 
information on service delivery, employee performance, 
customer handling, product knowledge, waiting time, 
environment, and the overall customer experience. The 
information gathered from this exercise is used to measure 
service quality. It is usually exercised as one of the many 
initiatives of the organization-wide program to drive quality; 
the idea is to learn from customer's point of view about the 
areas that require improvement.
  
CS&Q conducted only 3 Mystery Shopping Programs in 2020 
as compared to 6 Mystery Shopping Programs in 2019, 
whereby, the overall score for Wave 1 was 91%. In Wave 2, the 
criteria was revised which resulted in a drop to 77%, but the 
scores showed an upward trend in Wave 3 at 82% in attributes 
like Environment, which increased from 64% to 76%. ATM 
Services increased from 85% to 92% and Product Knowledge 
improved from 63% to 71%.

Self-Training Program - Qmatic Usage 
and Generation of Reports- March 2021:

In response to the pandemic's social distancing 
requirements, our Customer Service and Quality (CS&Q) 
department introduced a Self-Training Program in March 
2021. This program focused on Qmatic usage and report 
generation, utilizing video tutorials and FAQs to ensure 
branches delivered consistent and smooth services to 
valued customers while monitoring daily performance.

Fair Treatment of Customer & Conduct 
Assessment Framework Training: 

To foster a culture of fair treatment, CS&Q conducted training 
sessions for 92 employees across the network. These sessions 
aimed to provide accurate and timely information to customers, 
achieving financial and service targets through exceptional 
customer experiences.

Knowledge is Power (KIP) Campaign 
Launched in April 2021:

Building on this momentum, we launched "Knowledge is 
Power" (KIP) in April 2021. This initiative promotes personal 
and professional growth by equipping sta� with product and 
process knowledge through easy-to-understand 
communications.

Sta� Service Management System
(July 2021): 

To enhance internal customer experience, we introduced 
the Sta� Service Management System (SSMS) in July 2021. 
This system encourages sta� to utilize the complaint portal, 
reducing email usage. SSMS tracks complaints/issues, 
providing detailed reporting and improving overall service.

Motivational Success Stories:

To motivate sta�, CS&Q launched "Success Stories" in July 
2021. These stories highlight the impact of small actions, 
service behaviors, and issue ownership, recognizing our 
service champions and fostering a customer-centric 
mindset.
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PRODUCTS
AND SERVICES

We believe that our success runs parallel with our 
customers' ascent. We strive to design our products 
and services to meet the specific financial needs 
of our customers, delivering convenience, 
accessibility, and security at all times.

We remain persistent in our commitment to deliver 
excellence through our products and services in 
the years to come.



PRODUCTS
AND SERVICES

PRODUCTS
AND SERVICES

 Branch Banking

Silkbank Current Accounts
It caters to a plethora of financial needs of a diverse 
customer base.

1 ALL-IN-ONE ACCOUNT

All-in-One Account is a unique power pack current account 
solution catering to the needs of di�erent customers’ 
segments. The account o�ers range of free features 
including waiver of several banking charges while providing 
free tier wise insurance coverages on maintaining a 
minimum monthly average balance of Rs.100,000 and 
above. 

  

 

2 BUSINESS VALUE ACCOUNT PLUS

Business Value Plus Current Account is tailored for 
business clients, providing complimentary inventory 
insurance of up to PKR 10 Million upon maintaining a 
minimum average balance of PKR 100,000 and above. The 
account also includes various banking transaction benefits 
through fee waivers.

Alternate Delivery Channels
4 SALARY PREMIUM PLUS ACCOUNT

Salary Premium Plus Account is crafted to expand 
Silkbank's o�erings for salaried customers, enhancing our 
employee banking solutions for seamless salary and 
pension disbursements for corporate and business clients. 
This account provides easy salary processing, transactional 
convenience with bulk account opening option.

5 ASAAN ACCOUNT

The Asaan Current Account is designed to meet the needs 
of the unbanked population with a straightforward account 
opening process. Customers can open an account with 
just their CNIC, an initial deposit of PKR 100, and a simple 
one-page form. It requires no minimum balance or fees for 
account closure.

3 SUPER SAVER ACCOUNT

Super Saver Account is designed for savvy investors who 
prioritize high returns on substantial deposits. O�ering 
daily profit calculation with monthly payouts, this account 
maximizes earning potential.

Silkbank Term Deposit Accounts

1.  FLEXI MUNAFA ACCOUNT:

Flexi Munafa, a One-Year Term Deposit, is designed to o�er 
individual customers a flexible investment option, allowing 
them to earn competitive profits over a one-year term. This 
deposit product o�ers three distinct payout frequency 
options, providing customers with the flexibility to choose 
the most convenient profit payout method based on their 
needs. Minimum Deposit requirement is Rs. 100K. Profit 
rates are as per rate-sheet.

Flexi Advance:  Advance profit payout at the time of 
deposit.

Flexi Mahana:  Monthly profit payout.

Flexi Salana:     Annual profit payout.

2.  SALARY MUNAFA ACCOUNT:

Salana Munafa is a one-year term deposit, with profit at 
maturity, product tailored for individual customers seeking 
secure and competitive returns on their savings. This 
product provides a lump-sum profit payout upon maturity, 
ensuring maximum earnings for investors.

3.  MAHANA MUNAFA TERM DEPOSIT:

Mahana Munafa is a one-year term deposit product with 
monthly profit option, designed for customers seeking 
regular income. With monthly profit payouts, this product 
provides a consistent cash flow, making it an ideal choice 
for individuals looking to supplement their monthly 
earnings.

4.  RUPEE TERM DEPOSIT ACCOUNT:

Rupee term deposit product is available with wide range 
flexible tenures of 1 month, 3 months & 6 months with profit 
payout option at maturity. 

Bancassurance

Silkbank o�ers a variety of protection and savings solutions 
that provides the best value for our customers, such as 
Endowment Plan, Sunehra Kal Plus Plan, Silk Secure Takaful 
Plan, Taha�uz Plan, Al-Hayat Plan and Zamin Plan. These 
plans are exclusively designed to cater to the protection, 
savings and investment need of our customers.

SilkDirect Internet Banking

With SilkDirect Internet Banking, customers can enjoy and 
manage their accounts anywhere, anytime.

Silkbank Phone Banking

Why walk to the Bank when you can talk to the Bank! 
Silkbank Phone Banking o�cers ensure that customers' 
financial needs are taken care of with ultimate accessibility, 
convenience, and security 24/7.

SilkMobile
 

Experience banking on your smartphone with SilkMobile, 
where Silkbank stays with you the whole time.
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3 ONLINE EXPRESS

The Online Express account is designed for seamless 
online banking. It requires a monthly average balance of 
PKR 50,000 and provides customers with real-time 
transactions from any Silkbank branch across Pakistan. 
Key benefits include free internet and mobile banking, free 
ADC SMS alerts, free intercity transactions, and free 
e-statements, ensuring convenient and cost-e�ective 
banking for clients on the go.

Silkbank Savings Accounts
Silkbank savings products o�er a host of attractive 
features and competitive returns with the convenience 
of a current account. 

1 MUNAFA ROZANA

 Munafa Rozana Savings Account is a high-yield savings  
 option that o�ers daily profit calculation and daily profit  
 crediting, providing customers with consistent returns.  
 This account is ideal for individuals seeking a   
 convenient and rewarding way to grow their savings  
 while enjoying daily profit visibility. With Munafa Rozana,  
 customers benefit from flexible access to their funds,  
 along with steady income through competitive profit  
 rates.

2 PLS SAVINGS ACCOUNT

 
PLS Savings Account combines the advantages of a  

 savings account with easy transactional access. It o�ers 
  a flat profit rate across all balances, with profits   
 calculated monthly and paid out bi-annually. Customers  
 enjoy free internet and mobile banking, making account  
 management convenient.



Corporate and Investment Banking

PRODUCTS
AND SERVICES

PRODUCTS
AND SERVICES

Silkbank Debit Cards

Silkbank has successfully upgraded its Visa Debit Card 
from a magnetic stripe to an EMV compliant card. This step 
will further strengthen the security of customer transactions 
performed at ATMs and POS. We have also added PayPak, 
VISA Gold and VISA Platinum Debit Cards to our product 
suite. Now customers will have an option of choosing a 
debit card that matches their usage requirements. 

Utility Bills Payment Service

Customers can now use their Silkbank VISA Debit Cards 
at any Silkbank ATM to pay their utility bills or top up their 
mobile phones, round the clock, free of charge.

Investment Banking

Silkbank has an experienced and professional investment 
banking team that has been a prominent player in the 
market. We provide a complete array of Debt & Equity 
advisory and placement services through our vast 
distribution network of potential investors. Silkbank Ready Line

Ready Line is an evergreen running finance facility, 
specifically designed to meet your emergency financial 
needs with credit facility of up to Rs. 2 million. It not only 
provides complete peace of mind, but also helps customers 
meet their emergency cash needs and, that too, with the 
utmost convenience and freedom.

Silkbank Credit Cards

Silkbank Credit Card is one of the most preferred credit 
cards in the market, o�ering a host of top-notch features 
and benefits to cater to your lifestyle needs. From cashback 
and category-based rewards to low APR on balance 
transfers and flexible installment plans, Silkbank has the 
right credit card for you. Customers can enjoy o�ers at 
500+ alliance partners and have the option to choose a 
card design of their own choice. All Silkbank credit cards 
are chip and PIN enabled, o�er contactless functionality, 
and secure e-commerce transactions for a convenient and 
smooth shopping experience.

SME Cash Ease

SME Cash Ease (Local Bill Discounting Program) is a 
liquidity solution for SME level businesses to maintain a 
profitable working relationship with their client companies.

Corporate Banking

Corporate banking is a one-stop shop for clients ranging 
from local corporate to multinational companies. We 
understand customers' business needs, which is why we 
o�er customized solutions. Our experienced team gives 
our corporate customers complete attention and ensures 
that they receive a premium service always.  

Consumer Banking

Personal Loan

Silkbank o�ers the best personal loan for all your needs. 
You can apply for a fresh loan of up to Rs. 2 million. You 
can also transfer your outstanding loans from other banks 
and avail a wide range of benefits while enjoying the same 
monthly installment or even less. With Silkbank Personal 
Loan, you can live up to your dreams and enjoy life to the 
fullest. It is fast, convenient, flexible, and a�ordable.

Small and Medium Enterprises

Emaan Islamic Banking

Emaan Islamic Banking is geared towards providing 
Shari'a-compliant banking products along with a high 
level of customer satisfaction. Emaan Islamic Banking 
o�ers an array of products to meet the financial needs 
of customers, including Current Accounts, Savings 
Accounts, Term Deposits, Takaful and Saving Plans.

Upholding the motto of "Yes we can", Silkbank stretches 
to a nationwide network, fully equipped to the vast and 
extensive Small & Medium Markets. Structured working 
capital lines are provided in order to meet customer 
requirement with a view to facilitate the growth in business 
and trade volume.
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a. Male: 6
b. Female: 1

2. The composition of the Board is as follows:

Statement of Compliance with Listed 
Companies (Code of Corporate Governance) 
Regulations, 2019
Silkbank Limited
For the Year ended December 31, 2021

The Bank has complied with the requirements of the Regulations in the following manner:

1. The total number of directors are 7 as per the following:

For and on Behalf of the Board of  Silkbank Limited

Shahram Raza Bakhtiari Khalid Aziz Mirza
President & CEO Chairman
   

Karachi, March 10, 2023

10. The Board has approved appointment of Chief Financial O�cer, Company Secretary and Head of Internal Audit, including
their remuneration and terms and conditions of employment, and complied with relevant requirements of the Regulations.

11. Chief Financial O�cer and Chief Executive O�cer duly endorsed the financial statements before approval of the Board.

12. 

a) Audit Committee

Masroor Ahmed Qureshi Chairman
Tariq Iqbal Khan, FCA Member
Samia Shahzad Murad Member
Head of Audit Secretary

c) Risk Management Committee

Tariq Iqbal Khan, FCA Chairman
Masroor Ahmed Qureshi Member
Goharulayn Afzal Member
Chief Risk O�cer Secretary

b) Nomination, Remuneration & Human
Resource Committee

Khalid Aziz Mirza Chairman
Rashid Akhtar Chughtai Member
Samia Shahzad Murad Member
Head of HR Secretary

d) Information Technology Committee

Zubair Nawaz Chattha Chairman 
Masroor Ahmed Qureshi Member
Goharulayn Afzal Member
Head of IT Secretary

Category Names

Independent Directors 
 

S. No.

i.

ii.

iii.  Mr. Nabeel Anjum Malik* 

3. The directors have confirmed that none of them is serving as a director on more than seven listed companies, including

4. The Bank has prepared a code of conduct and has ensured that appropriate steps have been taken to disseminate it

5. The Board has developed a vision / mission statement, overall corporate strategy and significant policies of the company.
The Board has ensured that complete record of particulars of the significant policies along with their date of approval

6. All  powers of the Board have been duly exercised and decisions on relevant matters have been taken by the Board /
shareholders as empowered by the relevant provisions of the Act and these Regulations.

7. The meetings of the Board were presided over by the Chairman and in his absence, by a director elected by the Board
for this purpose. The Board has complied with the requirements of Act and the Regulations with respect to frequency,

8. The Board have a formal policy and transparent procedures for remuneration of directors in accordance with the Act

* The Board IT and Risk Committees have been reconstituted since January 12, 2022.

13. The terms of reference of the aforesaid committees have been formed, documented and advised to the committee
for 

14.  

a) Audit Committee Quarterly
b) Nomination, Remuneration & Human Resource Committee Quarterly
c) Risk Management Committee Quarterly
d) Information Technology Committee Half-Yearly

15. The Board has set up an e�ective internal audit function that is considered possessing suitably qualified and
experienced persons for the purpose who are conversant with the policies and procedures of the Bank.

16. The statutory auditors of the company have confirmed that they have been given a satisfactory rating under the
Quality Control Review program of the Institute of Chartered Accountants of Pakistan and got registered with Audit
Oversight Board of Pakistan, that they and all their partners are in compliance with International Federation of
Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants of Pakistan
and that they and the partners of the firm involved in the audit are not a close relative (spouse, parent, dependent
and non-dependent children) of the Chief Executive O�cer, Chief Financial O�cer, Head of Internal Audit, Company
Secretary or Director of the Bank.

17. The statutory auditors or the persons associated with them have not been appointed to provide other services
except those in accordance with the Act, these Regulations or any other regulatory requirement. The auditors
have confirmed that they have observed IFAC guidelines in this regard.

18. We confirm that all requirements of regulations 3, 6, 7, 8, 27,32, 33 and 36 of the Regulations have been
complied with
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*Mr. Nabeel Anjum Malik resigned from the Board on February 07, 2022.

9. All the Directors on the Board are fully conversant with their duties and responsibilities as Directors of the Bank. The
following three Directors have obtained certification from Institute of Chartered Accountants of Pakistan (ICAP)/ Lahore
University of Management Sciences/ Pakistan Institute of Corporate Governance (PICG)/:

Mr. Khalid Aziz Mirza 
Mr. Rashid Akhtar Chughtai
Mr. Masroor Ahmed Qureshi 

Mr. Tariq Iqbal Khan, FCA
Mr. Zubair Nawaz Chattha
Mr. Goharulayn Afzal 
Mrs. Samia Shahzad Murad

recording and circulating minutes of meeting of the Board.

and  these  Regulations.

Whereas ,  the  fo l lowing  two D i rec tors  o f  the  Bank  s tand  exempted f rom the  requ i rement  o f  the
sa id  cer t i fica t ion :

The  remain ing  D i rec tors  w i l l  ob ta in  requ i red  cer t i fica t ion  w i th in  the  prescr ibed  t ime.

Mr.  Tar iq  Iqba l  Khan ,  FCA.  
Mr.  Zuba i r  Nawaz  Chat tha .
Mr.  Goharu layn  Afza l  
Mrs .  Samia  Shahzad Murad .

Mr.  Kha l id  Az iz  M i rza .
Mr.  Rash id  Akhtar  Chughta i .

this Bank.

throughout the company along with its supporting policies and procedures.

or through updating is maintained by the Bank, along with its supporting policies and procedures.

The Board has formed committees comprising the members listed below:

compliance.

The frequency of meetings of the committee was as per following:

Non-Executive Directors

Executive Directors



This statement is issued in compliance with the State Bank of Pakistan (SBP) BSD Circular No: 07 of 2004 on Internal Controls.
An internal control system is a set of process and procedures designed to identify and mitigate the risk of failure to meet 
the business objectives of the Bank It is the responsibility of the Bank's management to establish an internal control system, 
to maintain an adequate and e�ective internal control environment. Maintaining e�ective controls is an integral part of the 
management and accountability function in Silkbank. The focus of internal control both as a concept and a management 
tool has evolved over the years to a broad-based risk assessment and mitigation system covering all areas of operations
 in the Bank.

As part of the strategy to ensure e�ective monitoring and improvement of internal controls, the Bank has implemented the 
COSO framework of internal controls, in line with regulatory guidelines (ICFR) and COSO implementation (BSD-7). With 
regular monitoring and improvement of the defined controls, the overall control environment in the Bank is now geared to 
provide reasonable assurance with regards to e�ectiveness and reliability to the Bank’s management and other stakeholders.
The Bank’s internal control structure comprises di�erent levels of monitoring activities. The Bank follows the “three lines of 
defense” model, with the first line comprising front o�ce, customer-facing and enabling functions, the second line being 
Compliance, Risk, and other control functions and the third line of defense being Internal Audit. The first line’s role is to 
ensure that business risks are properly identified and mitigated, while ensuring that controls are operating e�ectively, and 
corrective actions are implemented promptly. The Bank’s control units housed within the second line are responsible for 
conducting end-to-end reviews of processes, identifying, and monitoring gaps and ensuring that timely remedial action is 
undertaken for their rectification. The second line, as part of its governance responsibilities, also sets policies and defines
risk tolerance levels. 

The Compliance function’s role is to strengthen the compliance environment and manage compliance risk across the 
institution by enabling the Bank to comply with applicable laws, regulations, guidelines and the Bank’s internal policies and 
procedures. Accordingly, Compliance is responsible for advising and providing training on regulatory requirements and 
related compliance policies, along with identifying, assessing, monitoring, testing, and reporting compliance risk in liaison 
with the business, for which a Compliance Risk Management framework has been developed. A regulatory Risk & Control 
Self-Assessment (RCSA) exercise is also underway where RCSAs based on di�erent regulatory themes are being implemented.

The management has established a Compliance Committee of Management (CCM) and a Controls Committee (CC) to 
monitor, review and provide oversight of compliance and control related matters across all units and locations of the 
BankWhere known gaps exist, corrective action plans are in place to address them and are reviewed/ monitored by the 
respective Committee. Significant control issues are reported to the Board Audit Committee (BAC) on a quarterly basis. 
The Committee acts as an oversight Authority and supports the Board in embedding a compliance and control culture in 
the Bank.

Internal Audit as the third line of defense reports directly to the Audit Committee of the Board and provides independent 
assurance by conducting risk-based audits of activities and processes to evaluate the adequacy and e�ectiveness of the 
control environment. All significant/material findings of Internal Audit and External Audit are reported to the BAC with agreed 
management actions and timelines. Internal Audit tracks closure of all findings through validation of agreed management 
actions and the status is regularly reported at the Management s Control Committee and at the BAC.  BAC oversees 
implementation of internal controls to ensure that any identified risks are mitigated to safeguard the interest of the Bank.
The Bank has implemented various key policies and procedure guidelines/manuals covering all the areas of management 
and operations including those related to Branch Banking Operations, Centralized Operations, Trade Business, Treasury,
Credit Risk, HR, Finance, Compliance and Administration. 

MANAGEMENT’S STATEMENT 
ON INTERNAL CONTROLS
AS OF DECEMBER 31, 2021

Shahram Raza Bakhtiari
Karachi, November 14, 2024 President & CEO

Management gives due consideration to the recommendations made by the internal and external auditors for improvements 
in the internal control system and takes action to implement such recommendations.
The management has established evaluation and approval procedures for all major capital expenditure and other transactions. 
An organizational structure has been established which supports clear lines of communication and tiered levels of authority 

Management also emphasizes imparting training to enhance knowledge and understanding of the Bank’s internal policies 
and procedures and prudential regulations. This has greatly contributed towards strengthening of the control environment. 
The Bank is continuously making e�orts to ensure that an e�ective and e�cient Internal Controls System remains active 
and implemented through consistent and periodic monitoring that would help further strengthening of the overall control 
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and segregation of duties commensurate with accountability.

environment.



NOTICE OF THE 28th

ANNUAL GENERAL MEETING
Notice is hereby given that the Twenty-Eighth Annual General Meeting of Silkbank Limited will be held at Best Western  
Hotel, located at Islamabad in person as well as through electronic means / Video link, on December 06, 2024, at 11:00 
a.m. to transact the following business: 
 
Ordinary Business:
 
1. To confirm the minutes of Twenty Seventh Annual General Meeting held on June 30, 2022.

2. To receive, consider and, if thought fit, adopt the Annual Audited Financial Statements, Statement of Compliance with  
 the Listed Companies (Code of Corporate Governance) Regulations, 2019 of the Bank for the year ended December  
 31, 2021, together with the Directors’ Report and Auditors’ Reports thereon.

3. 3. To consider and, if thought fit, appoint External Auditors to hold o�ce from this AGM till the conclusion of the next  
 AGM of the Bank and to fix their remuneration. The retiring External Auditors, namely, M/s. Grant Thornton Anjum   
 Rahman (GTAR), Chartered Accountants, being eligible, have consented to be so appointed and the Board of   
 Directors has recommended their appointment.

Special Business:

I. To consider and if thought fit, to pass resolution in pursuance of S.R.O. 389 (I)/2023 dated March 21, 2023, of the   
 Securities and Exchange Commission of Pakistan (“the SECP”) to authorize the Company to circulate the annual   
 audited financial statements to its members through QR enabled code and weblink:

 “RESOLVED THAT pursuant to S.R.O. 389 (I)/2023 of the SECP, the Company be and is hereby authorized to circulate  
 the annual audited financial statements to its members through QR-enabled code and weblink.”.

Any Other Business: 

To transact any other business with the permission of the Chair.

Statement of Material Facts under section 134(3) of the 
Companies Act, 2017, pertaining to Special business:
To Circulate the Annual Audited Financial Statements to Its Members Through QR 
Enabled Code and Weblink:

The Securities and Exchange Commission of Pakistan (“the SECP”) vides its S.R.O. 389 (I)/2023 dated March 21, 2023, 
allowed the listed companies to circulate the annual balance sheet and profit and loss account, auditor's report, and 
directors report, etc. ("annual audited financial statements”) to its members through QR enabled code and weblink.
In compliance with the SECP S.R.O, the members are requested to authorize the Company to circulate the annual audited 
financial statements to its members through QR-enabled code and weblink.

Notes: 
 
1. Closure of Share Transfer Books
 
 The Share Transfer Book of the Bank will remain closed from November 30, 2024, to December 05, 2024 (both  
 days inclusive). Share Transfers received at our Registrar, M/s. CDC Share Registrar Services Limited, CDC House,  
 99–B, Block ‘B’, S.M.C.H.S., Main Shahra-e-Faisal Karachi-74400 by the close of business hours (5:00 PM) on   
 November 29, 2024, will be treated as being in time for the purpose of above entitlement to the transferees. .   

2. Participation in the Meeting through Online Facility
 
 The Annual General Meeting is being conducted as per guidelines circulated by the SECP and following   
 arrangements have also been made by the Bank to facilitate the maximum participation of the shareholders in the  
 AGM through video link facility, either in-person or through appointed proxies: The shareholders are encouraged to  
 participate in the AGM through an electronic facility with Zoom Software organized by the Bank. In order to attend  
 the AGM through the electronic facility, the shareholders are requested to get themselves registered with M/s CDC  
 Share Registrar Services Limited at least 48 hours before the time of AGM at cdcsr@cdcsrsl.com.

 The shareholders will be able to login and participate in the AGM proceedings through their smartphones or   
 computer devices from their homes or any convenient location after completing all the formalities required for the  
 verification and identification of the shareholders.

 The login facility will be opened at 9:30 a.m. on May 15, 2023, enabling the participants to join the proceedings   
 which will start at 10.00 a.m. sharp.

 The shareholders are requested to provide the information as per the below format. The details of the video link will  
 be sent to the shareholders to the email address provided in the below table:

Company’s
NameS. No. Name of

Shareholder
CNIC

Number
WhatsApp
Number Email addressFolio / CDC A/c. 

No.

SILK

• Shareholders may send their comments and suggestions relating to the proposed agenda items of the AGM at least  
 two working days before the AGM, at cdcsr@cdcsrsl.com. or WhatsApp or SMS on _________. Shareholders are  
 required to mention their full name, CNIC No. and Folio/CDS No. for this purpose.
• Shareholders will be encouraged to participate in the AGM to consolidate their attendance and participation through  
 proxies.
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Karachi, November 15, 2024
By Order of the Board

Faiz Ul Hasan Hashmi
Company Secretary

3. For appointing Proxy

i. In case of individuals, the account holder or sub-account holder and/or the person whose securities are in group
 account and their registration details are uploaded as per the regulations, shall submit the proxy form as per the   
 requirements.



8. Transmission Of Annual Reports Through E-Mail:

The SECP vide SRO 787 (1)/2014 dated September 08, 2014, has provided an option for the shareholders to receive audited 
financial statements along with notice of the annual general meeting electronically through email. Hence, members who 
are interested in receiving the annual reports and notice of the annual general meeting electronically in the future are 
requested to send their email addresses, by mentioning on the Consent Form placed on the Company’s website 
www.silkbank.com.pk, to the Company’s Share Registrar. The Company shall, however, additionally provide hard copies 
of the annual report to such members, on request, free of cost.

9. Availability Of Audited Financial Statements on the Company’s Website:

Annual Accounts for the year ended December 31, 2021, of the Bank, have been placed on the website of the Bank, 
www.silkbank.com.pk

10. Submission of copy of CNIC:

Individual members having physical shareholding and who have not yet submitted a photocopies of their valid CNIC are 
requested to send notarized copies of their valid CNIC immediately to our Share Registrar, CDC Share Registrar Services 
Limited.

In case shares are held in CDC, then the request to update CNIC must be submitted directly to the broker/participant/CDC 
Investor Account Services.

ii. The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers shall be mentioned  
 on the form.

iii. Attested copies of CNIC or the Passport of the beneficial owners and of the proxy shall be furnished with the
 proxy form.

iv. The proxy shall produce his/her original CNIC or original Passport at the time of the meeting.

v. In case of a legal entity, the Board of Directors’ resolution/power of attorney with specimen signature shall be
 submitted (unless it has been provided earlier) along with proxy form to the Company.

 In order to be e�ective, duly filled and signed Proxy Form must be received at the Registered O�ce of the Bank i.e.  
 13-L, F-7 Markaz, Islamabad, not less than forty -eight (48) hours before the time for holding the Meeting.

4. For attending the Meeting:

 i. In case of individuals, the Account holder and/or Sub-account holder whose registration details are uploaded as per  
 the CDC regulations, shall authenticate his/her identity by showing his/her original valid CNIC or original passport at  
 the time of attending the meeting.

 ii. In the case of a corporate entity, the Board of Directors’ resolution/power of attorney with specimen signature of the  
 nominee shall be produced (unless it has been provided earlier) at the time of the meeting.  

5. Change of Address: 
 Individual members having physical shareholding are requested to immediately notify the change, if any, in their   
 registered addresses to the Share Registrar M/s. CDC Share Registrar Services Limited, CDC House, 99 – B, Block ‘B’,  
 S.M.C.H.S., Main Shahra-e-Faisal, Karachi-74400. In case shares are held in CDC, then the request to update their  
 addresses must be submitted directly to the broker/participant/CDC Investor Account Services.

6. Conversion of Physical Shares into Book Entry Form: 

 Section 72(2) of the Companies Act, 2017 provides that every existing company shall be required to replace its physical  
 shares with book-entry form within four (4) years from the date of the promulgation of the Act. Further, vide its letter  
 dated March 26, 2021, the Securities and Exchange Commission of Pakistan has directed listed companies to pursue  
 their shareholders holding securities in physical form to convert the same in the book entry form. In order to ensure  
 compliance with the aforementioned provision and to benefit from holding securities in book-entry form, all   
 shareholders holding shares in physical form are therefore requested to convert their shares in the book-entry form.

7. Transmission of Annual Audited Financial Statements Through CD:

 The Company has circulated Annual Financial statements to its members through CD at their registered addresses. A  
 printed copy of the same can be provided to the members upon request. The request form is available on the website    
 of the Company i.e. www.silkbank.com.pk

NOTICE OF THE 28th
ANNUAL GENERAL MEETING

NOTICE OF THE 28th
ANNUAL GENERAL MEETING

77 2021 78



Opinion

We have audited the annexed financial statements of Silkbank Limited (the Bank),  which comprise the statement of financial 
position as on December 31, 2021, and the profit and loss account and other comprehensive income or the statement of 
comprehensive income, the statement of changes in equity and the statement of cash flows for the year then ended, along 
with unaudited certified returns received from the branches except for the 10 branches which have been audited by us 
and notes to the financial statements, including a summary of significant accounting policies and other explanatory 
information and we state that we have obtained all the information and explanations which, to the best of our knowledge 
and belief, were necessary for the purposes of the audit.
 
In our opinion and to the best of our information and according to the explanations given to us, the statement of financial 
position, profit or loss account and other comprehensive or the statement of comprehensive income, statement of changes 
in equity and statement of cash flows together with the notes forming part thereof conform with the accounting and 
reporting standards as applicable in Pakistan, and, give the information required by the Banking Companies Ordinance, 
1962 and the Companies Act, 2017(XIX of 2017), in the manner so required and respectively give a true and fair view of 
the state of the Bank’s a�airs as on December 31, 2021, and of the loss and other comprehensive loss, the changes in 
equity and its cash flows for the year then ended.

Basis for Opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report. We are independent of the Bank in accordance with the International Ethics Standards 
Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants 
of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that 
the audit evidence we have obtained is su�cient and appropriate to provide a basis for our opinion.

Material Uncertainty Related to Going Concern

We draw attention to Notes 1.3 and 1.4 to the financial statements, which indicates, among other things, that the Bank has 
incurred a net loss of Rs. 12,281.221 million (2020: Rs. 6,571.852 million) for the year ended December 31, 2021, resulting 
in accumulated losses of Rs. 32,490.279 million (2020: Rs. 20,276.145 million) and negative net equity of Rs. 7,160.646 
million (2020: positive net equity of Rs. 4,869.581 million) as at December 31, 2021. Furthermore, the Bank’s paid-up capital 
(net of losses), Capital Adequacy Ratio (CAR), and Minimum Capital Requirement (MCR) do not meet the thresholds 
prescribed by the State Bank of Pakistan (SBP) as of December 31, 2021.

These events and conditions indicate a material uncertainty on the bank’s ability to continue as a going concern. However, 
various strategic options were considered by management to ensure the going concern of the Bank. Among such the 
strategic options, on October 31, 2024, United Bank Limited (UBL) submitted an o�er for the amalgamation of the Bank 
into UBL, subject to regulatory approval and finalization of transaction terms. The Board of Directors has given in-principle 
approval for the merger. Pursuant to this proposed Merger plan, if sanctioned by the SBP the Bank will merge with UBL 
and by law, all the rights, obligations, assets and liabilities of the Bank will be transferred to UBL in exchange for new 
shares issued by UBL in favor of the shareholders of the Bank.

Therefore, the financial statements have been prepared on a going concern basis, as the successful execution of the 
merger plan is expected to address the Bank’s financial uncertainties. However, the realization of this going concern 
assumption is contingent upon the regulatory approvals required for the proposed merger.

Emphasis of Matters

We draw attention to the following matters:

1. As fully explained in note 12.3.2 of the financial statements, there is an ongoing litigation between the buyer and  
 the Bank on the sales transaction of the o�ce building.
2. As disclosed in note 14.1 of the financial statements, which states that the deferred tax asset has been recorded  
 based on the expectation that the acquiring bank, as part of the amalgamation arrangement (as disclosed in
 Note 1.4), will be able to realize the asset through its future profitability and the available tax benefits from
 provisions against non-performing loans. The recognition of the deferred tax asset relies on management’s  
 assumptions about the future financial performance and the successful completion of the merger.
3. As disclosed in note 15.3 to the financial statements that refers to the excess of prescribed limit by the Bank under 
 Debt Property Swap Regulation.
4. As disclosed in note 23.3.1 to the financial statements that describes the e�ects to the Suits for damages which   
 have been filed against the Bank up to the tune of Rs. 24.31 billion by various borrowers / employees in respect of  
 certain disputes relating to loans and advances.
5. As disclosed in note 3.3 of Annexure II to the financial statements, which discloses the transfer of Non-Performing  
 Loans owned by Emaan Islamic Banking to conventional banking.

Our opinion is not modified in respect of the above matters. 

Key Audit Matters

Key audit matters are those that, in our professional judgment, were of most significance in our audit of the financial 
statements of the current period. These matters were addressed in the context of our audit of the financial statements 
as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF SILKBANK LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF SILKBANK LIMITED

Provision against advances
Gross advances at cost of the Bank amounted to 
Rs. 99,657.32 million as on December 31، 2021 
(2020: Rs. 106,655.21 million) and provision against 
advances to Rs. 24,227.56 million (2020: Rs. 
14,693.56 million) as presented on the Statement of 
Financial Position. 

As described in note 11 to the financial statements, 
the Bank makes provision against advances on a 
time-based criteria that involves ensuring all 
non-performing loans and advances are classified 
in accordance with the ageing criteria specified in 
the Prudential Regulations (PRs) issued by the State 
Bank of Pakistan.

In addition to the above time-based criteria, the PRs 
require a subjective evaluation of the credit 
worthiness of borrowers to determine the 
classification of advances.
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Key Audit Matters

Based on our risk assessment and following a risk 
based approach, we have evaluated the provision 
methodologies applied and assumptions made by 
Management in relation to this key audit matter, which 
included, inter alia, the following audit procedures:

• We obtained an understanding of the procedures  
 and evaluated the design and implementation of  
 relevant internal controls within the business   
 process.

    
• We selected a sample of loan accounts and   
 performed the following substantive procedures:
  o checked repayments of loan / mark-
   up installments and tested classification of  
  non-performing loans based on the number
   of  days overdue;
  o  evaluated the management's assessment or  
  classification of customers' loan facilities as  
  performing or non-performing based on review  
  of repayment pattern, inspection of credit 

How our audit addressed the key audit matter

Report on the audit of the financial statements 



Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information included in the 
annual report but does not include the financial statements and our auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance 
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, con-
sider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in 
the audit, or otherwise appears to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement in the other information we 
are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and the Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting and reporting standards as applicable in Pakistan, the requirements of Banking Companies Ordinance, 1962 
and the Companies Act, 2017 (XIX of 2017) and for such internal control as management determines is necessary to enable 
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Bank’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting 
unless management either intends to liquidate the Bank or to cease operations, or has no realistic alternative but to do 
so.

The Board of Directors is responsible for overseeing the Bank’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable 
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The PRs also require the creation of general 
provision for certain categories of advances.

The Bank has recognized a net provision against 
advances amounting to Rs. 10,471.55 million (2020: 
Rs. 9,075.23 million) in the profit and loss account 
for the year ended December 31, 2021.

The determination of provision against advances 
based on the above criteria remains a significant 
area of judgement and estimation. Because of the 
significance of the impact of these judgements / 
estimations and the materiality of advances relative 
to the overall statement of financial position of the 
Bank, we considered the area of provision against 
advances as a key audit matter.

Key Audit Matters

 documentation and through discussions with  
 the management.
• We checked the accuracy of specific provision  
 made against non-performing advances and   
 of general provision by recomputing the   
 provision amount in accordance with the   
 criteria prescribed under the PRs.
• We assessed the adequacy and completeness  
 of the Bank’s disclosures in respect of credit   
 risk, structure and quality of loan portfolio and  
 impairment allowance in accordance with PRs  
 and IFRS 9.

How our audit addressed the key audit matter
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as 
applicable in Pakistan will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements. 

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is su�cient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,

 misrepresentations, or the override of internal control.
 
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
 appropriate in the circumstances, but not for the purpose of expressing an opinion on the e�ectiveness of the 

Bank’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the Bank’s ability to continue as a going concern. If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial statements 
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence 
obtained up to the date of our auditor’s report. However, future events or conditions may cause the Bank to cease 
to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying transactions and events in a manner that achieves fair 
presentation. 

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit. 

We also provide to the Board of Directors with a statement that we have complied with relevant ethical requirements 
regarding independence, and to communicate with them all relationships and other matters that may reasonably be 
thought to bear on our independence, and where applicable, related safeguards.
 
From the matters communicated with the Board of Directors, we determine those matters that were of most significance 
in the audit of the financial statements of the current period and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely 
rare circumstances, we determine that a matter should not be communicated in our report because the adverse conse-
quences of doing so would reasonably be expected to outweigh the public interest benefits of such communication.  
 

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF SILKBANK LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF SILKBANK LIMITED
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Report on Other Legal and Regulatory Requirements

1. Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Bank/branches as required by the Companies Act, 2017 (XIX of 
2017) and the returns referred above from the branches have been found adequate for the purpose of our audit;

b) the statement of financial position, the profit and loss account, the statement of comprehensive income, the statement 
of changes in equity and cash flow statement together with the notes thereon have been drawn up in conformity 
with the Banking Companies Ordinance, 1962 and the Companies Act, 2017(XIX of 2017) and are in agreement with 
the books of account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were in accordance with the 
objects and powers of the Bank / branches and the transactions of the Bank/ branches which have come to our 
notice have been within the powers of the Bank / branches; and

d) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980) was deducted by the Bank
 and deposited in the Central Zakat Fund established under section 7 of that Ordinance.

2. We confirm that for the purpose of our audit we have covered more than sixty per cent of the total loans and 
advances of the Bank.

The engagement partner on the audit resulting in this independent auditor’s report is Muhammad Shaukat Naseeb.

Grant Thornton Anjum Rahman 
Chartered Accountants
Karachi 

Date: November 15, 2024 

UDIN: AR202110126RNDx1mfzr

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF SILKBANK LIMITED



INDEPENDENT AUDITOR'S REVIEW REPORT 
TO THE MEMBERS OF SILKBANK LIMITED 
ON THE STATEMENT OF COMPLIANCE CONTAINED 
IN LISTED COMPANIES (CODE OF CORPORATE 
GOVERNANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance) 
Regulations, 2019 (the Regulations) prepared by the Board of Directors of Silk Bank Limited (the Bank) for the year ended 
December 31, 2021, in accordance with the requirements of Regulation No. 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Bank. Our responsibility is 
to review whether the Statement of Compliance reflects the status of the Bank’s compliance with the provisions of the 
Regulations and report if it does not and to highlight any non-compliance with the requirements of the Regulations. A 
review is limited primarily to inquiries of the Bank’s personnel and review of various documents prepared by the Bank to 
comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and internal 
control systems su�cient to plan the audit and develop an e�ective audit approach. We are not required to consider 
whether the Board of Directors’ statement on internal control covers all risks and controls or to form an opinion on the 
e�ectiveness of such internal controls, the Bank’s corporate governance procedures and risks. 

The Regulations require the Bank to place before the Audit Committee, and upon recommendation of the Audit Committee, 
place before the Board of Directors for their review and approval, its related party transactions. We are only required and 
have ensured compliance of this requirement to the extent of the approval of the related party transactions by the Board 
of Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance 
does not appropriately reflect the Bank's compliance, in all material respects, with the requirements contained in the 
Regulations as applicable to the Bank for the year ended December 31, 2021.

Grant Thornton Anjum Rahman
Chartered Accountants
Karachi

Date: November 15, 2024 

UDIN: CR202110126tiOlxv8C2 

Muhammad Shaukat Naseeb
Engagement Partner

REPORT OF THE SHARI’AH 
BOARD
FOR THE YEAR ENDED DECEMBER 31, 2021
In the Name of Allah, the Beneficent, the Merciful

In line with the relevant Regulations, the Board of Directors and the Executive Management of the Silk Bank Ltd (the “Bank”) 
are ultimately responsible for ensuring that the operations of Emaan Islamic Banking Division of the Bank (EIB) are conducted 
in full compliance with the Shari’ah principles and related SBP Regulations. In accordance with the Shari’ah Board’s (the 
“SB”) mandate, we submit this report on the Shari’ah compliance environment at the EIB.

Our certification reflects the extent of Shari’ah compliance in transactions and activities presented to us or brought to our 
attention through Shari’ah reviews and audit reports. We are not required to verify the accuracy of financial data, as this 
responsibility lies with the relevant departments. The SB has highlighted observations and suggested corrective measures 
through its decisions on issues and violations raised in Shari’ah reviews and Shari’ah audits. 
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To form our opinion, the Shari’ah Compliance Department of EIB conducted sample-based reviews of various classes of 
transactions, relevant documentation, and process flows. Additionally, we reviewed the findings of both internal and external 
Shari’ah audit reports. Based on these evaluations, we conclude the following:

i. EIB has generally adhered to Shari’ah rules and principles as outlined in the fatawa, rulings, and instructions issued by  
 the SB other than areas highlighted in the Shari’ah Audit and Review reports.

ii. EIB complies with Shari’ah-related directives, regulations, and guidelines issued by the State Bank of Pakistan (SBP) in  
 accordance with rulings of the SBP’s Shari’ah Advisory Committee.

iii. EIB has an acceptable framework to ensure Shari’ah compliance across all its operations.

iv. EIB maintains a structured Shari’ah compliance infrastructure to identify any earnings derived from non-permissible  
 sources, which are then credited to EIB’s charity account. These funds are subsequently used in accordance with EIB’s  
 approved Charity Policy, and relevant disclosures are included in the Bank’s annual financial statements.

v. EIB has generally complied with SBP’s guidelines on profit and loss distribution and pool management.

Many issues raised in Shari’ah reviews and audits were taken up with management for resolution. Significant Shari’ah-related 
issues were also discussed with the Board of Directors in meetings with the SB. In this regard, the management has been 
provided with deadlines to address the identified violations. Moving forward, the Bank is required to implement the SB’s 
rulings and recommended corrective actions to strengthen safeguards and prevent recurrence of these observations.

REPORT OF SHARI`A BOARD
EMAAN ISLAMIC BANKING,
SILKBANK LTD.
FOR THE YEAR ENDED DECEMBER 31, 2021

Mufti Syed Adnan Kakakhail 
Shari`a Board Member

Dr. Muhammad Qaseem
Chairman, Shari`a Board

Mufti Syed Umer Amaduddin
Resident Shari’ah Board Member
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2021

FINANCIAL
STATEMENTS
Perseverance has been one of our defining traits 
throughout the years, and we kept that alive in the 
year 2021 as well which reflected in our financial 
outcomes. Ending yet another fiscal year on a high is 
testimony to our resilience and commitment to work 
together towards excellence.

For the year ended December 31, 2021
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SHAREHOLDING
INFORMATION
Our shareholders play the key role in our ability to perform and 
deliver in all circumstances. We keep their interests paramount 
and it is their trust that keeps us going in the right direction with 
the vision to deliver best-in-class services and to strengthen 
Silkbank's position as a premier bank.



SILKBANK LIMITED
COMBINED PATTERN OF CDC & PHYSICAL SHAREHOLDINGS AS AT DECEMBER 31, 2021

COMBINED PATTERN OF CDC & PHYSICAL
SHARE HOLDINGS
AS AT DECEMBER 31, 2021

PATTERN OF SHAREHOLDING
AS AT DECEMBER 31, 2021

* The total shareholding of Mr. Shaukat Tarin actually stands at 1,106,091,791 shares. i.e.  12.18% in the Bank, out of which, an amount of fifty-seven
 million (57,000,000) shares of Mr.  Shaukat Tarin have been kept with Pearl Securities Limited. 

Category Wise
No. of Folios /
CDC Accounts

No. Categories / Sub-Categories of Shareholders Number of
Shares Held

Category Wise
Shares Held Percentage

01 Directors, Chief Executive
 Officer And Their Spouse  And  09 432,568,173 4.76 
 Minor Children
 Mr. Tariq Iqbal Khan 16,997   0.00
  Mr. Khalid Aziz Mirza 500   0.00
 Mr. Masroor Ahmed Qureshi 500   0.00
 Mr. Zubair Nawaz Chattha 415,626,000   4.58
 Mr. Rashid Akhtar Chughtai 500   0.00
 Ms. Samia Shahzad Murad 3,200,000   0.04
 Mr. Goharulayn Afzal 12,543,796   0.14
 Mr. Shahram Raza Bakhtiari  679,880   0.01
 Mr. Shahzad Enver Murad
 (Husband of Ms. Samia Shahzad Murad) 500,000   0.01

02 Associated Companies, Undertakings and  12 5,712,657,208 62.91
 Related Parties (5% & above shareholding)
 Arif Habib Corporation Limited 2,563,901,924   28.23
 Mr. Shaukat Tarin 1,049,091,791   11.55
 International Finance Corporation 702,689,067   7.74
 Mr. Zulqarnain Nawaz Chattha 704,508,000   7.76
 Nomura European Investment Limited 356,676,342   3.93
 Bank Muscat S.A.O.G 315,776,969   3.48
 Mr. Azmat Shahzad Ahmed Tarin 20,013,115   0.22

03 Executives  07 25,382,840 0.28

04 Banks, Development Finance
 Institutions, Non-banking Financial Institutions  05 49,460,163 0.54

05 Insurance Companies  04 2,122,904 0.02 
06 Modarabas and Mutual Funds  04 23,242,417 0.26 
07 General Public - Foreign  184 305,511,079 3.36 
08 General Public - Local  11,284 2,373,582,614 26.14 
09 Others  88 157,333,839 1.73 
 Total  11,597 9,081,861,237 100.00
 SHAREHOLDERS HOLDING FIVE PERCENT OR
 MORE VOTING INTEREST IN THE BANK 
 
 TOTAL PAID-UP CAPITAL OF THE BANK 9,081,861,237 Shares  
 5% OF THE PAID-UP CAPITAL (SHARES) 454,093,062 Shares  
 NAMES OF SHAREHOLDERS NO. OF SHARES HELD PERCENTAGE
 Arif Habib Corporation Limited 2,563,901,924    28.23
 Mr. Shaukat Tarin* 1,049,091,791    11.55
 International Finance Corporation 702,689,067    7.74
 Mr. Zulqarnain Nawaz Chattha 704,500,000    7.76
 Nomura European Investment Limited 356,676,342    3.93
 Bank Muscat S.A.O.G 315,776,969    3.48
 Azmat Shahzad Ahmed Tarin 20,013,115    0.22
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Shareholders Shareholdings' Slab Total
Shares Held

207 2021 208

464
919
949
272
1

153
7

632
577
394
288
191
166
103
369
107
112
62
79
69
60
42
44
28
312
56
51
24
31
44
33
18
20
11
82
11
16
14
22
15
13
13
10
11
98
14
12
7
17
13
6
5
7
5

1
1
0
1
5
0
1
1
0
0
1
5
0
0
1
1
0
0
0
1
1
5
0
0
1
2
0
0
0
1
2
5
0
0
1
3
0
0
0
1
3
5
0
0
1
4
0
0
0
1
4
5
0
0

to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to

to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to

100
500
1000
5000
10000
15000
20000
25000
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40000
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55000
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65000
70000
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80000
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90000
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100000
105000
110000
115000
120000
125000
130000
135000
140000
145000
150000
155000
160000
165000
170000
175000
180000
185000
190000
195000
200000
205000
210000
215000
220000
225000
230000
235000
240000
245000
250000
255000

12,126
397,223
911,374

8,620,828
12,955,403

8,260,011
10,775,496
9,377,008
8,279,420
6,385,329
6,428,884
4,454,961

18,286,155
5,670,965
6,578,428
3,932,143
5,411,300
5,077,555
4,726,849
3,500,862
3,903,810
2,607,563

31,149,123
5,756,607
5,545,858
2,710,462
3,688,418
5,459,670
4,234,648
2,403,173
2,768,428
1,574,727

12,275,508
1,681,124
2,541,545
2,289,176
3,721,937
2,608,151
2,318,049
2,384,474
1,883,600
2,115,758

19,593,000
2,840,333
2,506,934
1,496,000
3,713,229
2,904,797
1,375,215
1,165,990
1,672,500
1,217,315
5,741,493
1,264,079

1,292,000
1,060,000
1,338,646
2,471,601
3,066,678
1,704,500

867,460
1,171,172

13,488,470
1,206,440

615,946
1,565,391

640,000
1,294,492
1,640,434
4,077,140
1,372,819
5,592,219
1,765,549
1,797,185

365,000
1,106,013
1,494,832
1,139,170
1,146,000
1,945,911

393,000
10,796,500

1,611,767
815,500
415,000

1,693,405
1,290,000

432,000
878,000

4,500,000
460,000
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1,890,034
480,000

1,449,928
1,457,999

987,000
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504,811
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540,000
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555000
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1,116,000
565,000

1,139,500
1,717,000

578,136
2,354,358

591,500
9,000,000

629,000
1,269,000

640,000
640,787

1,946,500
653,823

1,974,000
660,946
670,000

1,343,486
2,719,880

682,500
688,000
693,233

10,494,500
2,808,637
1,416,500

720,000
1,445,259

725,970
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740,500

2,250,000
754,000
759,820

1,534,744
8,797,000
1,616,000
1,679,000
1,700,000

855,000
862,000
867,000

1,750,000
880,000
883,000

3,600,000
909,000

1,835,500
934,835
936,500
954,500
965,000
983,000

1,987,500
26,997,781
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2,111,797
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1,257,445
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4,046,905
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3,200,000
3,305,994
1,675,000
1,676,500
3,400,000
1,747,116
1,760,000
1,791,500
3,600,000
1,858,500
1,870,900
1,877,599
3,797,500
1,954,657
1,979,500
14,000,000

2,015,000
4,050,000
6,300,000
2,150,000
2,200,000
2,261,000
2,282,046
2,350,000
2,400,000
2,400,018
2,440,000
2,458,000
2,461,500
12,500,000
2,540,440
2,585,000
5,200,000
5,496,500
2,751,788
2,805,000
2,857,500
2,863,153
2,925,000
2,991,000
6,000,000
3,089,000
3,200,000
3,300,000
3,339,500
3,399,603
3,457,471
3,565,000
3,597,000
3,649,500
3,675,000
3,700,000
3,740,492
3,800,000
3,821,000
3,940,500
8,000,000
4,025,556
4,044,000
9,000,000
4,743,500
5,000,000
5,016,419
5,500,000
5,621,089
6,050,000
6,176,082
6,839,054
7,000,000
7,261,124

2
1
2
3
1
4
1
15
1
2
1
1
3
1
3
1
1
2
4
1
1
1
15
4
2
1
2
1
1
1
3
1
1
2
11
2
2
2
1
1
1
2
1
1
4
1
2
1
1
1
1
1
2
27

2
1
1
2
1
1
2
1
2
1
1
2
1
1
2
2
3
1
1
1
1
1
2
1
3
1
1
3
2
2
1
1
7
1
1
1
1
1
2
2
1
1
2
1
1
1
2
1
1
1
2
1
1
7

1
2
3
1
1
1
1
1
1
1
1
1
1
5
1
1
2
2
1
1
1
1
1
1
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
2
1
1
2
1
1
1
1
1
1
1
1
1
1

1
1
1
1
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
4
1
1
1
1
1
1
1

   11,597

7295001
7355001
8525001
9790001
9995001
12540001
13170001
14030001
16465001
17395001
18100001
20880001
23795001
24995001
25105001
26380001
28335001
28675001
29995001
36225001
37495001
45060001
55880001
77335001
86345001
172995001
190995001
315775001
320510001
329020001
356675001
415625001
510840001
678125001
702685001
2563900001

7300000
7360000
8530000
9795000

10000000
12545000
13175000
14035000
16470000
17400000
18105000
20885000
23800000
25000000
25110000
26385000
28340000
28680000
30000000
36230000
37500000
45065000
55885000
77340000
86350000

173000000
191000000
315780000
320515000
329025000
356680000
415630000
510845000
678130000
702690000

2563905000

7,300,000
7,359,000
8,527,663
9,791,000

20,000,000
12,543,796
13,174,061
14,033,000
16,467,577
17,400,000
18,103,000
20,880,417
23,797,288
25,000,000
25,108,029
26,382,000
28,340,000
28,676,471
30,000,000
36,228,668
37,500,000
45,061,500
55,882,353
77,335,346
86,349,442

173,000,000
191,000,000
315,776,969

1,282,051,282
329,020,288
356,676,342
415,626,000
510,842,835
678,126,000
702,689,067

2,563,901,924
  9,081,861,237 

555001
560001
565001
570001
575001
585001
590001
595001
625001
630001
635001
640001
645001
650001
655001
660001
665001
670001
675001
680001
685001
690001
695001
700001
705001
715001
720001
725001
735001
740001
745001
750001
755001
765001
795001
805001
835001
845001
850001
860001
865001
870001
875001
880001
895001
905001
915001
930001
935001
950001
960001
980001
990001
995001

1000001
1005001
1015001
1020001
1030001
1045001
1055001
1080001
1095001
1100001
1105001
1110001
1115001
1135001
1145001
1150001
1195001
1200001
1230001
1245001
1255001
1265001
1270001
1275001
1295001
1320001
1340001
1345001
1355001
1395001
1420001
1435001
1495001
1500001
1540001
1555001
1570001
1575001
1595001
1650001
1670001
1675001
1695001
1745001
1755001
1790001
1795001
1855001
1870001
1875001
1895001
1950001
1975001
1995001

2010001
2020001
2095001
2145001
2195001
2260001
2280001
2345001
2395001
2400001
2435001
2455001
2460001
2495001
2540001
2580001
2595001
2745001
2750001
2800001
2855001
2860001
2920001
2990001
2995001
3085001
3195001
3295001
3335001
3395001
3455001
3560001
3595001
3645001
3670001
3695001
3740001
3795001
3820001
3940001
3995001
4025001
4040001
4495001
4740001
4995001
5015001
5495001
5620001
6045001
6175001
6835001
6995001
7260001

560000
565000
570000
575000
580000
590000
595000
600000
630000
635000
640000
645000
650000
655000
660000
665000
670000
675000
680000
685000
690000
695000
700000
705000
710000
720000
725000
730000
740000
745000
750000
755000
760000
770000
800000
810000
840000
850000
855000
865000
870000
875000
880000
885000
900000
910000
920000
935000
940000
955000
965000
985000
995000

1000000

1005000
1010000
1020000
1025000
1035000
1050000
1060000
1085000
1100000
1105000
1110000
1115000
1120000
1140000
1150000
1155000
1200000
1205000
1235000
1250000
1260000
1270000
1275000
1280000
1300000
1325000
1345000
1350000
1360000
1400000
1425000
1440000
1500000
1505000
1545000
1560000
1575000
1580000
1600000
1655000
1675000
1680000
1700000
1750000
1760000
1795000
1800000
1860000
1875000
1880000
1900000
1955000
1980000
2000000

2015000
2025000
2100000
2150000
2200000
2265000
2285000
2350000
2400000
2405000
2440000
2460000
2465000
2500000
2545000
2585000
2600000
2750000
2755000
2805000
2860000
2865000
2925000
2995000
3000000
3090000
3200000
3300000
3340000
3400000
3460000
3565000
3600000
3650000
3675000
3700000
3745000
3800000
3825000
3945000
4000000
4030000
4045000
4500000
4745000
5000000
5020000
5500000
5625000
6050000
6180000
6840000
7000000
7265000
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Form of Proxy
Annual General Meeting

Signature on
Revenue Stamp

of Appropriate ValueFolio No. / CDC Account No.

As witness, my / our hand(s) seal this on the ________________________________________ day of ________________________ 2023.

Signed by the said _______________________________________________________________________________________________

In presence of  1. _____________________________________________________________________________________

  _____________________________________________________________________________________

 2. _____________________________________________________________________________________

  _____________________________________________________________________________________

The signature should agree with the
specimen registered with the Bank.

I / We __________________________________________________________ S/o / D/o__________________________ 

R/o___________ ______________________________________________________________________________     being a 

member(s)

of Silkbank Limited, holding ______________________________________                                            ordinary shares, hereby appoint 

__________________________S/o / D/o____________________________      

R/o___________________________________________  or failing him / her                                                   S/o / D/o                                                     

R/o

as my / our proxy in my / our absence to attend and vote for me / us on my / our behalf at Annual General Meeting of the Bank to be held 

on December 06, 2024 and / or adjournment thereof.

Consent for video conference facility    
Annual General Meeting

 I / We___________________________________ S/o / D/o ___________________________ 
r/o_______________________________ being a member(s) of Silkbank Limited, holder of ______________ Ordinary Share(s) 
as per registered Folio / CDS 

 Account  No. _____________ , hereby opt for video conference facility at ___________ to attend Annual General Meeting of the 
Bank to be held on December 06, 2024 .

Important Instructions:
  

1. The Proxy form, duly completed and signed, must be received at the Registered Office of the Bank not less than forty eight (48) 
hours before the time of holding the meeting.

   

2. No person shall act as a proxy unless he / she himself / herself is a member of the Bank, except that a corporate entity may appoint 
any person who is not a member.

   

3. If a member appoints more than one proxy and more than one instrument of proxy are deposited by a member with the Bank, all 
such instruments of proxy shall be rendered invalid. 

   

4. In case of a proxy for an individual CDC shareholder, attested copies of CNIC or the passport, account and participant's ID number 
of the beneficial owner along with the proxy is required to be furnished with the proxy form.

   

5. In case of a corporate entity, the Board of Directors' resolution / power of attorney with the specimen signature shall be submitted 
(unless it has been provided earlier) along with the proxy form of the Bank.  

Signature on Revenue Stamp
of Appropriate Value

Affix
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Postage

Silkbank Limited
Registered Office:
13-L, F-7 Markaz,
Islamabad.
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